During the last couple of years we have been working jointly with two Housing Associations, Guinness Trust and Downland Affinity. We have been seeking to maximise the provision of affordable housing for local people. We have presented the scheme proposals to The Housing Corporation. Obviously it was vital that we took due account of the many  factors that impact on the relevant investment decisions, and any bid for funding needs to be carefully focused on the relevant priorities, objectives, and needs to be in line with the appropriate strategies.

The National Affordable Housing Programme 2006-08 Prospectus, which was relevant when we started our discussions, states:

"In constructing a national Affordable Housing Programme, the Housing Corporation will develop regional programmes of allocation - on the basis of bids received - and consult RHBs ( Regional Housing Boards) on these. The local, sub-regional and regional strategies will be a key factor determining allocations made within these programmes, and against which they will be assessed."

Discussions with the Housing Corporation made it clear to us that projects given Strategic Project status in the Regional Housing Strategy would be very strong candidates for public funding. Such status is only granted to schemes that have a very strong and important fit with local and regional objectives, and would make an important contribution in meeting these aims. A 500 home target was used as a guide to defining Strategic Scheme status. The Regional Housing Board, and not the Housing Corporation, make these decisions.

The NAHP 2008-11 Prospectus also makes reference to Strategic Sites: 

"The Regional Housing Board's funding recommendations included a list of potential strategic housing sites which met the following criteria:

· The capacity to accommodate 500 homes or more: 

· On current information are expected to start within the timescale of the funding recommendations; and 

· Are within adopted or emerging statutory planning frameworks, or have local support 

……. SEERA intends to monitor and update the list on an annual basis. However, although we view the list as a helpful tool to inform our investment decision making the list does not necessarily guarantee funding as fundamental issues such as deliverability and quality will need to be evidenced.

We view the list as an important component of our move towards regular market engagement for future years to ensure the right mix of housing types, tenure and quality are provided at best value."

Obviously Strategic Scheme status is not conveyed upon a project as a result of favouritism, or lobbying, and is only given if a scheme is "pressing all the right buttons". This is the important issue for us. We are intent on delivering a truly excellent scheme which meets local and regional priorities. We wish to deliver a genuinely sustainable development, providing  something of real value to Lewes, that has a proper fit with the exceptional town, and provides homes where people will choose to live. 

